
Board Responsibilities 
 

 Board of Education works with the pastor to promote, plan, and 
implement the education programs of the church for all members. This 
includes Sunday School, Teen Bible Study, Confirmation, Vacation 
Bible School, and other areas of Christian education in the church.  

 

 Board of Elders are people of the congregation who assist the 
pastor and are responsible for the spiritual welfare of specific families 
and individuals.  

 

 Board of Member Services organizes and maintains kitchen, 
coordinates fellowship teams, organizes events, welcomes new 
members, card ministry, and seeks opportunities to bring the message 
of Jesus Christ to people both near and far.  

 

 Board of Trustees cares for the grounds and facilities of the 
church, keeps the property in good repair and appearance, and 
protects against loss and damage. 

 

 

 

 

 

 

 

 

 

 



Board of Education 

 
 The Board of Education will work with the pastor to develop and 

implement the educational programs of the church as approved by 
council. 
 

 The board will work with the pastor to review on a yearly basis, the 
education programs for the congregation and Sunday school. 
 
 

 The board will provide oversight in the following areas of education: 
o Youth group 
o National Youth Gathering 
o Sunday school 
o Youth bible study 
o Adult bible study 
o Confirmation 

 
 The board will appoint a chairperson and a scribe and meet monthly or 

as needed.  
 

 The board’s chairperson will attend the church council meetings and 
provide updates and information that relates to the board. 

 

 Develop additional education opportunities for the congregation. 

 

 Recruit additional board members, Sunday school, and youth teachers 
as necessary 

 

 

 

 

 

 



Board of Elders 
 

 The Board of Elders are people of the congregation who assist the 
pastor and are responsible for the spiritual welfare of assigned families 
and individuals.  

 The elders will assist with communion and baptisms as needed. 
 

 Each elder will keep in contact with the families and individuals 
assigned to them to make sure they are worshiping on a regular basis 
and to keep themselves aware of any challenges in their lives. The 
elders will report any pertinent information to the pastor.  
 

 Church and member information shared with an elder should be kept 
confidential and not shared with other people outside of the board of 
elders and the pastor. 
 

 The on-duty elder(s) will serve as greeters during worship.  
 

 The board will appoint a chairperson and a scribe and meet monthly or 
as needed.  
 

 The head elder will attend the church council meetings and provide 
updates and information that relates to the board. 
 

 

 

 

 

 

 

 

 

 



Board of Member Services 
 

 The Board of Member Services helps organize events, welcomes new 
members, and seeks opportunities to bring the gospel message 
outside of the church to the communities we serve.  
 

 The board organizes and maintains the kitchen and coordinates 
fellowship teams. 

 

 The board also oversees the card ministry which sends cards out to 
shut-ins and hospitalized members.   

 

 The board will appoint a chairperson and a scribe and meet monthly or 
as needed.  

 

 The board’s chairperson will attend the church council meetings and 
provide updates and information that relates to the board. 

 

 

 

 

 

 

 

 

 

 

 

 

 



Board of Trustees 

 
 The Board of Trustees cares for the grounds and facilities of the 

church, keeps the property in good repair and appearance, and 
protects against loss and damage. 

 
 The board will facilitate necessary repairs with the approval of the 

church council.  
 

 The board will appoint a chairperson and a scribe and meet monthly or 
as needed.  

 

 The board’s chairperson will attend the church council meetings and 
provide updates and information that relates to the board. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


